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Objectives

Learning Objective 1
-Define Enterprise Intelligence based on success at Alegent Health
Learning Objective 2

-Share a data governance approach for developing trustin data and ensuring
data integrity

Learning Objective 3

-Explain the strategic benefit of Enterprise Intelligence
Learning Objective 4

-Evaluate the facets of Enterprise Intelligence needed within your organization
Learning Objective 5

-ldentify next steps for your organization based on lessons learned
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10 Acute Care Hospitals
I 1,774 Licensed Beds
I 1,300 Physicians
I 9,000 Employees

A 100 Sites of Service

I Clinics, Nursing Homes,
Hospice House,
Residential Facllities
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1
Journey
Begins
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A Early work done at Alegent by strategic
planners and others.  nEnterprise Wide
Data for Strategic Business Decisions 0

I Organizational culture not ready
I Leadership didnot see the
I Other competing interests for funding

AWhite paper created for
Management o i n March 2(
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Idea Takes
Shape

A Leadership

.‘\h 4

A Outside expertise

I Methodology

I Jump start - aligning organization with
collaborative roadmap.

I Experience
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}4 Alegent Health The Journey Begins

Phase | Phase Il Phase Ill (Ongoing)

Roadmap ‘Implamentatlon Transformation

Next Step:
Implementation
Planning

Governance
Organization
People
Process
[echnology
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 Chapter3

El Gets
Wheels

A Charter and business plan developed and

approved by Executive Leadership Counsel

A Resource Planning and staffing

A Governance Structure developed and

Implemented

A Data Architecture
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Duanea Carbullida

El Leader Cverall leadership and direction of El related efforts,
Dr. Relchert
T oD El Responsible for overall enterprise data & information

development, architecture and solutions

( Sanior Enterprize ]
Data Architect
Curt Mothwehr

Responsible for overall EDW, data architectura,
infrastructure and data quality

4

~Senior Engineer, |
Data Analyst/
Developer

Magendra Pollali

( Data gowemance, workgroups, data requirements, |
engineering, data profiling and solution development

&

&

Engineer/Data ( Data gowvemnance, workgroups, data requirements, |
Analyst engineering, data profiling and solution development
| (open)
[ A E;mrdinatiun & management of all development and_\
El PM . . : o
fopen) operational implementation activities

rSeniDr Enginesr -
ETL Developer
(open)

. -

g Enterprise Data Warehouse Developer, primarily )
Extract Transform and Load development

.

rEEI'Ii]F Engineer -
Analytics Developer
Curt Crouch

- )
Analylics research & development, develops end-
wser interface and data solutions/applications.

(Kathryn Whitmore |
Principal
TS Consulting

Orgoing roadmap, strategy &
implementation execufive guidance and
consulting.

( Evon Holladay
CHI VP Business
Intelligence

Leadership & guidance, CHI,

([ Clinical Lead/RN |
Heather Farks

Clinical integration and optimization of
workflow (Elidata solutions).

.

[ Senior Analyist |
0SS
Rich Siedlik

L9

i Llecisan SUWES}“&E EEBS data

warahouse system administration and data
development

.

(" Senior Analyst |
Business Ohjects

Terri Etherington
L. A

- -
Business Objects system administration and
data development

Enterprize Intelligence — Other Resources Engaged

Enterprise Intelligence — Resource & Staffing Plan - Current State
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= Make AH Enterprise Level Data Decisions
= Active Data Stewards across System
*Lead/steer enterprise wide data intelligence strategy

Enterprise Intelligence (El) Governance

» Connection o other governance/steering commitiees

»Recommend and prioritize tachnology salections,

implamentations and resource allocations

= Ensure alignment of EI with Strategic Objectives and Mission

» Determine prioritization of data initiatives

»Ensure integration of decisions into overall AH strategies and —
objectives

= Link/’connection to other governance committeas

- Hold El leadership. data governance, work groups and each

other accountable for objectives and implementation of sirategy

Enterprise Intelligence
Steering Committee

- Plan & develop Data Governance Sirategy

- Active Data Stewards across System

- Set agenda, objectives for Bl Steering Committes
»Recommend El related technology selections
andior implementations

= Involved in system selection process (o evaluate
datafintegration capabilities & feasibility, data R —
architecture, and data neads of potential systems
»Execute data governance projects & strategias

= Linkiconmection to other governance committeas
= Create communication plans

= Identify data quality opporunities and drive
implementation of Data Quality Program

Committ

AH Committes Ralationships
» Connaction with other AH

Committees will be critical in
driving change and success of
El

»The relationship of El o
aother AH committees is
currently not clearly defined

» There will be some natural
relationships formead basad on
El governance members that
participate in other commitieas.
b Connected committees will
be responsible for supporting
El, understanding El/data
implications of their decisions/
areas of responsibility and
engaging El as needed

UniMet Data &
Technology Strategy

Population Health Solutions Il

Workgroup
Predictive Modeling
Readmission Risk
El Development Workagroups El Solution
= Core Development Team Drevelopment
Will ke created as needed to support El initiatives Workgroup
» Responsible for detailed understanding of subject!

Oparational Data Workaroups
- Responsible for detailed

data

vertical specific data

- Responsible for identifying data quality
opportunities and implementing data quality
measures as neaded

» Responsible for data analysis as reguired to
support El initiatives

= Responsible for estimating cost/effort to implament
specific data iniiatives

> Active Data Stewards for their subject area

» Fesponsible for developing data warehouse to
support initiatives and data needs of organization

» Responsible for coordinating,
collaborating and managing data
reqguests for specific subject area.

- Responsibie for ensuring data/report’
information deliverad for specific subject
area is validated and accurate.

- Aciive Data Stewards for their subject
area

understanding of subjectivertical specific
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'4 Alegent Health

On a mission

Data Sources @Daio Staging Area

Reports, Self-Service Ad-Hoc Queries, Dashboards,
Diagnostic Tests Analytics, Registries, Data Extracts, Data l\(lining

Future Data
Sources

NexiGen Clinic D :
EMR/EPM Providers
DSS (Invision a -
PA, Soarian t Pafients _
Financials, Labs [+futurelabs) | bt
Soarian a : : . : -
Clinicals, Diagnosis I :ﬁrczﬂ_vld;er %gglg]osns (IcD$ /
Signature) — g
YESER | L || [ Vedicarions e e
UniNet e — Organizafion Medications (NDC)
Planned Immunizations
Planning a .
DM/Other d DI Exams/Physicals
Providers . :
Lo i [l Encounters |
n Locations
g

Health | Insurance |

Exchanges
Portals
Devices
Epic

Assessments

- =4 Fm

Height, BMI, BP Example Data Access Tools: SQL Server, Crystal, Business

Objects Web Intelligence, Xcelcius, SharePoint, Reports,
Data Extracts

Data Govemance, Steering, Data Quality, Definitions, Data Analysts, Strategic Initiatves
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Establish Enterprise Intelligence as an operational center of
excellence to facilitate the transformation of data to information to
be utilized as a valuable asset of the organization to drive strategic

priorities in support of our Mission and measurably improve the lives
of those we serve and those who serve.
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Jotential and Progress

Enterprise I ntell]

Areas of Focus:

1. Governance
2. Organization
3. People

4. Process

5. Technology

Leadership

Analytics Informatics

Process
Improvement

Health
IT
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Enterprise Intelligence is NOT :

A Enterprise Wide Data Warehouse
ARAOff the Shelfodo technol ogy

A A solution to integrate all disparate transactional
systems for daily operational data needs

A IT Project

A Easily Reproduced
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Reality
Sets In

A El Moved from Idea to Reality

A Defined Scope for El

A Formal Process for EI  Development

A Meaningful Use Pilot Initiative Implemented
A Increment 1 Initiatives Developed

AProgress with Data Quality(
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Enterprise Intelligence Process

Metrics/ Strategic
Outcomes Priorities
Operational Technical

Transformation Requirements



