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Objectives

Learning Objective 1

-Define Enterprise Intelligence based on success at Alegent Health

Learning Objective 2

-Share a data governance approach for developing trust in data and ensuring 
data integrity

Learning Objective 3

-Explain the strategic benefit of Enterprise Intelligence

Learning Objective 4

-Evaluate the facets of Enterprise Intelligence needed within your organization

Learning Objective 5

- Identify next steps for your organization based on lessons learned



10 Acute Care Hospitals

ï1,774 Licensed Beds

ï1,300 Physicians

ï9,000 Employees

Å1 Behavioral Health 
Hospital

Å100 Sites of Service

ïClinics, Nursing Homes, 
Hospice House, 
Residential Facilities
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ÅEarly work done at Alegent by strategic 
planners and others. ñEnterprise Wide 

Data for Strategic Business Decisions ò

ïOrganizational culture not ready

ïLeadership didnôt see the value

ïOther competing interests for funding

ÅWhite paper created for ñKnowledge 

Managementò in March 2008.



ÅLeadership

ÅOutside expertise 

ïMethodology

ïJump start - aligning organization with 
collaborative roadmap.

ïExperience





ÅCharter and business plan developed and 
approved by Executive Leadership Counsel

ÅResource Planning and staffing

ÅGovernance Structure developed and 
implemented

ÅData Architecture







Enterprise Intelligence - Overview 



Alegent Health Enterprise Intelligence Vision

Establish Enterprise Intelligence as an operational center of 
excellence to facilitate the transformation of data to information to 
be utilized as a valuable asset of the organization to drive strategic 

priorities in support of our Mission and measurably improve the lives 
of those we serve and those who serve.



Enterprise Intelligence (EI) is é

Informatics

Process

Improvement

Analytics

Leadership

Health

IT

Areas of Focus:

1. Governance 

2. Organization

3. People

4. Process

5. Technology

From Data

to Action



Enterprise Intelligence is NOT :

Å Enterprise Wide Data Warehouse

ÅñOff the Shelfò technology

Å A solution to integrate all disparate transactional 
systems for daily operational data needs

Å IT Project

Å Easily Reproduced



ÅEI Moved from Idea to Reality

ÅDefined Scope for EI

Å Formal Process for EI Development

ÅMeaningful Use Pilot Initiative Implemented

Å Increment 1 Initiatives Developed

ÅProgress with Data Quality(ñTrust in Dataò)



Enterprise Intelligence Process

Strategic 
Priorities

Technical 
Requirements  

Operational 
Transformation

Metrics/

Outcomes


